Agenda Item No:10
Safer Stockton Partnership
30 October 2007

PARTNERSHIP IMPROVEMENT PLAN, SECOND MONITORING REPORT

1. At its meeting on 5 December 2006, the Partnership approved a Partnership
Improvement Plan, and agreed to receive monitoring reports at six-monthly
intervals for the intended 18 month lifetime of the Plan (minute 209 refers).

2. The monitoring report for the second six months, to the end of September
2007, is attached.

3. RECOMMENDED - that the report be noted.



SAFER STOCKTON PARTNERSHIP — PARTNERSHIP IMPROVEMENT PLAN — SECOND MONITORING REPORT 30 OCTOBER 2007

This Plan was drawn up following use of the Home Office Partnership Assessment & Delivery System (‘PADS’) by the Partnership in

September/October 2006

Indicator Action By Responsibility Comments/Progress

28. “Plans are shared with partner organisations Programme of actions to raise
and understood by staff and the local community awareness of our key plans
who have the opportunity to comment on priorities | (Community Safety Plan and
and that the Partnership acts on these views”. Youth Justice Plan) among staff

of partner agencies and the

public, including:-

(a) links from partner agency | End of Partner agency leads | Position as at 11 April
websites to March 2007 2007:- “ Links to the

www.saferstockton.com

following partner agency
websites in place on the
SSP website and
operational:

Cleveland Fire Brigade
Cleveland Police
Neighbourhood Watch
(national site)

National Probation
Service, Teesside (home
page only)

North Tees PCT

Safe in Tees Valley
Stockton-on-Tees
Borough Council

The only one of these with
a viable link back to
www.saferstockton.com is
the Safe in Tees Valley
site. A series of meetings
has been arranged to



http://www.saferstockton.com/
http://www.saferstockton.com/

address this issue”.

An update on this issue
will be given at the
meeting.

(b) publication of an annual | End of June | Marilyn Complete (and now a
one page report (as in 2007 Davies/partner requirement of National
2006) in ‘Stockton News’, agency leads Standards)
on the website, and
circulation of same within
partner agencies
(c) raise awareness of Plans | End of Partner agency leads | Not yet due.
within partner agencies March 2007
by means of ‘message of
the day’, payroll
messaging and other
internal mechanisms
(d) organise a formal launch | End of Marilyn Davies Not yet due.
of Community Safety March 2008
Plan 2008 — 2011
23. “The level of involvement of partners in Quarterly monitoring reports on | Quarterly, Marilyn Davies / See items elsewhere on
performance reviews is consistent with their roles | the Community Safety Plan and | starting from | Miriam Robertson agenda for Partnership
and responsibilities and reflects the importance of | the Youth Justice Plan to be January meeting of 30 October
meeting targets and/or action milestones”. covered by a report including a 2007 2007.

paragraph of explanatory
comment on each ‘red’ indicator.




